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Purpose and Aims

The Intergenerational Dialogue Exchange and Action 
(IDEA) intervention incorporates:

• Elder and adult mentorship for youth

• Reflective on sources of strength and resilience

• Digital storytelling 

Purpose: To enhance personal & cultural resources of 
young people, and promote healthy narratives toward 
wellness



Partnership
IDEA is facilitated within a community-academic partnership 
comprising local schools, tribal organizations, & UAF

– Integrates the expertise of diverse interdisciplinary university, school, tribal, and 
community members.  

– Guided by local Community Steering Committees (CSC)



Implementation of Program Activities in Nenana



Analyses

• Analyses conducted by multidisciplinary team including Psychology, 
Public Health, Alaska Native Studies & Rural Development, Elder 
and local community experiences. 

– Examined & discussed transcripts, stories, and survey and interview 
responses to identify themes, develop, and refine team-based 
codebooks

– Uploaded transcripts, stories, and open-ended survey and interview 
responses with themes to Atlas-ti for further analysis



Perspectives from the Nenana Community 
Steering Committee

• Maya Salganek and her students conducted 
video interviews with 6 CSC members, 3 
youth, and research team members for 
project film https://youtu.be/KtaQYkp0Uvc

• CSC members shared their perspectives on:

– Effects of the program

– Intergenerational connections

– School-community connections

– Builds on what’s already here

– Grades and school engagement

– Leadership skills

– Effects of sharing stories

– Confidence building and personal growth

– Advice for the future

https://youtu.be/KtaQYkp0Uvc


Program builds intergenerational and 
school-community connections

“Once the students had the opportunity to talk with our local 
Elders, the connections that were made were 

exponential…seeing those personal relationships 
developed between the students and our adult peers was 

incredible...”

“I don't come across the railroad 

tracks up too often and mingle 

around, but this is one good part 

that feels fruitful.”



Program builds on 
what’s already here

“I just love seeing the young people, don't care 
where they're from, from every village, or even from 
Fairbanks, or even non-natives, come up and 
participate with us because they’re like, ‘I've learned 
their culture, learn mine.’ And it's just good to see.”

“The process of working our kids towards this digital storytelling project fit really 

nicely into things that we were already doing….” 



Program effects on academic and leadership skills

• Program affects grades and school achievement

“If you take a look at our grades from two years ago versus last year, 
running a very, very similar curriculum you can see a noticeable difference, 
not only in the actual GPAs - the grade point averages of the students, but 

also in the submission of work itself.”

• Program builds leadership skills

“We've really developed a culture here where 

students are keen on supporting each other and 

pushing each other to achieve and succeed in 

ways that are outside of their level of comfort.”



Effects of sharing stories

“I think the best way, to deal with an issue is to talk about it… 
Doing digital storytelling allows them to tell their story.”

“I feel like my experience with sharing is like once it's out there's 
no fear. Like, it's not there anymore. You're free. You're free.”

“I think the most powerful thing in the 

world is to teach people how to tell 

their story… when I tell the story of 

the strength and the goodness in 

my life, I feel different about 

myself and the world.”



Confidence building and personal growth

“At the beginning, nobody had a story … And then two 
months later, “Oh, I have this story!” and, “I have this one!” 
and, “I could probably make another video!” And they're a 

lot more comfortable talking openly and sharing...”



Challenges and considerations regarding sharing

• Difficulty of sharing and being vulnerable

“… to be vulnerable, and to share is not easy for me, but I know 
that it's valuable. It can be really valuable. And in the end, it was 

actually really healing for me still.”

• Importance of being careful about decisions to share

“Information is power. We need to be careful who we tell what. 
That information be received in a good way and not be used 
against us. Never made into a club, or set of handcuffs …”



Expanding IDEA beyond Nenana:

“It's a project I think that should go on further than Nenana …. 
because I think it's a pretty effective way to get young people to 

open up and speak their mind.”



IDEA in the Northwest Arctic Borough

• Collaboration with Maniilaq and Northwest Arctic Borough School 
District (NWAB SD)

• Piloting school-based IDEA program in Kotzebue High School

• Adapting the program to fit the Northwest Arctic Borough

• Measures to assess change

– Individual-level effects for youth

– School- and community- level effects



Advice for future implementation:

“As long as you go into this process 
knowing that it will be messy, and it will 

not always be the same way twice, you're 
doing the best possible thing that you 

can for the kids. … 

Learning how to navigate [this process] 
along with the students themselves is 

really important for you to grow together 
and to really provide the sort of Elder 

support and adult support that you want 
the students to feel. And showing that 
vulnerability and those weaknesses is 

healthy and critical.”



Youth interviews - Impacts of sharing their videos
Reminders of their supports & strengths
Students were:

• Reminded about sources of 
support available 

• Reinforced about their 
personal strengths

• Reminded of challenges 
they faced – and overcame

• Reminded of help received 
while creating their video

“It kind of reminded me of how close 

me and my brothers are...”

“It made me appreciate what my 

family actually does for me.”

I feel like it helped me realize what I 

have and who is in my life that is 

there to support me.”

“It almost made me sad, but just 

whenever I was watching I realized 

everything I went through.  Then it 

kind of made me feel more like 

overcoming and stronger”

“The feeling I feel while I re-watched 

my video was how much work I put 

into it putting it together, and all of the 

help I got to make the video”



Students:

• Hoped their videos would be 
helpful for others going through 
challenges

• Felt their videos allowed others 
to better understand them

• felt supported by others’ interest 
in their videos

• Appreciated how videos helped 
people share their perspectives 
with each other

“...after they watch the video, I think they 

understand me more”

“After Filardi watch it, he told me how it could help 

other people and how powerful it was.”

“...I even realize some stuff.  Like hearing me say it 

out loud and it’s not just to myself, it’s to other 

people.” 

“It was good to see their perspective of how they 

do things and why they do it, and their messages 

they put in it...”

Youth interviews - Impacts of sharing & viewing videos
Impact on others



Youth interviews - Impacts of participating in IDEA

Students realized:

• They need support

• They are safe to share 
and ask for help

• They have support

“It helped me a lot because they [Elders] were just 

really open about it.  For them to be able to share 

their story with a whole gym full of people, I felt 

that I should be able to share my story, or at least 

confide it into a few people …    I don’t need to 

keep all of this to myself all the time.”

“It taught me that it doesn’t kill you, or it doesn't 

hurt you.  It only helps you to confide in other 

people. So, my bonds with I’d say all of these 

people have grown since doing this in some way.” 

“It changed me actually... And it made me talk to 

more people I’ve never talked to before.”



In sum

The IDEA program helped:

• Youth connect with stories of resilience, and empowered them to 

recognize and express their own strengths through storytelling

• Translate research on importance of mentorship, intergenerational 

connections, cultural identity, and narrative development for youth 

well-being into a school-based intervention addressing significant 

health disparities for Indigenous youth. 

Implementing the IDEA process in Nenana resulted in: 

• Strengthened intergeneration and school-community connections

• Insights to inform an intergenerational approach to wellness that is 

being adapted and extended to other Alaska Native communities

• Selection of relevant measures to understand both the individual 

and broader school- and community-level effects of IDEA.
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